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March 8™, 2016
To Whom It May Concern,

It is a privilege to write a letter of recommendation for Traci Moore. The Rockford Area School District
has benefitted from Traci’s unique blend of pedagogical knowledge, emotional intelligence, classroom
experience, and administrative focus. Traci has worn many hats in Rockford, and she has enhanced the
environment of Rockford students and staff within and beyond her immediate presence.

As the point person for our Q-Comp program, Traci is readily available for K-12 teachers and
administrators. Her responsiveness is beyond impressive. Several staff members have commented on
how helpful Traci has been as a leader of instructional leaders. Her pedagogical knowledge is
prodigious, and she is able to share strategies with staff in order to increase student learning. Traci
recently approached me with a growth mindset regarding teacher evaluations. We had a robust
conversation about the details of our evaluations, the language on the rubric, and the logistics of the pre
and post conferences. Ilook forward to conducting “rounds” with Traci in the near future to increase
inter-rater reliability in terms of teacher evaluations.

Traci’s most recent leadership endeavor at RHS has benefitted students that have a demonstrated area of
growth in reading comprehension. Using a data-driven approach, Traci spearheaded the effort to identify
groups of students that require differentiated reading interventions. Once students were identified, Traci
worked with RHS staff members to create curriculum and to schedule intervention dates and times. I
cannot express how impressed [ am with Traci’s ability to transition theory to reality.

It is an honor to give Traci Moore my recommendation, without any reservations. Please let me know if
you would like any additional information at 763.477.7550, or via email at
scheidlerm@rockford.k12.mn.us

My Best, '

Matthew J Scheidler, Ed. D.

Rocket Pride-Our students know and show it every day in every way.



